











APPENDIX A

HQUSACE OPERATIONAL UNITS EXTERNAL AUDIT PROCESS

PHASE 2
|

!

CEIR’s LNO sends External
Audit Announcement to OPs —

OPs POC/OPsSME(s)

Provide Interim Updates to
Command Leaders & CEIR

POC | LNO
l \ l

OPs POC Identifies OPs ' CEIR LNO, OPs POC & OPs

SME(s) | SME(s) Attend Exit Conference |
CEIR LNO, OPs POC & - CEIR LNO Forwards to Ops
OPs SME(s) Attendthe I POC the Draft Report Received |

Entrance Conference - from the EAA. CEIR LNO
Conducted by the External Provides Suspense Date for
Audit Agency 7 | OPs Responses.
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APPENDIX A

HQUSACE OPERATIONAL UNITS EXTERNAL AUDIT PROCESS

PHASE 2
(cont.)

|

' OPs POC & OPs SME(s)

Forward Responses to All
Recommendations Including
Implementation Dates to

EAA and CEIR LNO

|

CEIR LNO Forwards EAA
. Final Report to OPs POC &
OPs SME(s)

|

~ OPs POC or OPs SME(s)

Distribute Final Reports to CG |

& Leadership
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APPENDIX A

HQUSACE OPERATIONAL UNITS EXTERNAL AUDIT PROCESS

Phase 3
Post Audit Follow-up

|

OPs POC & OPs SME(s)

implement agreed upon
corrective actions by the
given implementation date.

|

OPs POC & OPs SME(s)

must obtain approval from

CoS before any suspense
date extension can be

requested by CEIR LNO

|

' CEIR LNO records in AAAsist
~ that the recommendation is
fully implemented
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APPENDIX B

OPERATIONS EXTERNAL AUDIT POINTS OF CONTACTS

APPROVING POINT OF PHONE
DIRECTORATE/SYMBOL OFFICIAL CONTACT NUMBER
Contingency Operations (P
CECO (A)
Civil Works (P)
CECW (A)
Military Programs (P)
CEMP (A)
Strategic Integration (P)
CESI (A)
Resource Management (P)
CERM (A)
Corporate Information (P)
CECI (A)
Chief Counsel (P)
CECC (A)
Human Resources (P)
CEHR (A)
Logistics (P)
CELD (A)
Public Affairs (P)
CEPA (A)
Contracting (P)
CECT (A)
Small Business (P)
CESB (A)
Diversity and Leadership (P)
CEDL (A)
ACE-IT (P)
CEIT (A)
Safety Office (P)
CESO (A)
EEO (P)
CEDL (A)






